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Minutes of the Annual General Meeting of Kampong Hash House Harriers

Held at 4.30pm, 21 March 2026, at 936 East Coast Road

In attendance: John Moore (President), Donald Leo (Vice President), Graham Sofio (Vice
President), Catriona Moore, Melanie Smith, Michael Smith, Katherine Tan Bee Phang
(Committee Member)

Arrived late: Amuna Ramasamy, Ong Chye Ong, Margaret Santhana-Francis, Steven Oon
(Hon Treasurer)

Absent with apologies: Jude Tan (Hon Secretary), Jeanna Das (Committee Member), Basil
Byrne, David Innes, Linda Sim Puay Hiang

The GM called the meeting to order at 4.45pm and noted that at that stage a quorum had
been reached (being seven members out of 22, more than 25% of the membership).

The Minutes of the last AGM were presented — Proposed (Graham Sofio), Seconded
(Catriona Moore) and passed unanimously.

President’s Report
President presented his report on the year:

e The Kampong Hash House Harriers continued in the 2025/26 year much as in the
previous year, although there were no special occasions

e The President noted that numbers maintain their slow decline and, assuming we
all care about the future of the Kampong Hash, everyone should look for
opportunities to encourage new members — as well as inviting guests from other
chapters

e Guest fees are keeping the financials in a satisfactory position, but solid
memberships are important.

Treasurer’s Report

The Treasurer arrived in time to present the accounts for the Hash for the year ended 31
December 2025:

e The Club generated a deficiency of $567.75 for the year and Accumulated Funds
have decreased to $13,737.60
e General subscriptions have declined and guest fees were also down
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e The club did contribute to the Seletar Hash House Harriers’ 45" Anniversary
because their run coincided with our Run 286 — but the contribution was not much
greater than a normal run expense.

e The Club remains dependant on guest fees — but turning a profit on our 300" Run
celebration in August should be a focus.

Election of New Committee

With no nominations from the floor, the President announced another “If It Ain’t Broke,
Don’t Fix It #2” Committee (with one new additions):

President: John Moore

Vice President: Donald Leo

Vice President: Graham Sofio

Hon Secretary: Jude Tan

Hon Treasurer: Steven Oon

Committee Member: Michael Smith
Committee Member: Katherine Tan Bee Phang
Committee Member: Melanie Smith

The entire Committee was put forward en bloc and approved unanimously
Election of Auditors

Catriona Moore and Margaret Santhana-Francis were proposed as Auditors for 2026 / 27
and elected unanimously.

The outgoing Auditors, Amuna Ramasamy and Linda Sim Puay Hiang, confirmed (via
Amuna Ramasamy, as Linda Sim was an apology) that their review had revealed noissues
with the accounts.

Any Other Business

A) The President noted that the 300" Run of Kampong Hash will take place on 15
August 2026 and passed over to Vice-President, Graham Sofio, who is co-
ordinating the planning.

Graham Sofio noted that Changi Sailing Club has been confirmed as a venue for
the 300" Run, with the actual run to take place on Pulau Ubin. A sub-committee
consisting of Graham Sofio, Amuna Ramasamy and Margaret Santhana-Francis
has been formed. The President offered to assist if helpful and requested that the
sub-committee produce a budget for the event as soon as possible.
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“Save the Date” notifications are going to be provided to all other Singapore-based
hash chapters as quickly as possible.

B) The President noted that, following questions about run counts at the last AGM,
work has been undertaken by Graham Sofio and Katherine Tan Bee Phang and we
are close to circulating revised numbers to the club. There may well then be some
catch-up to do in relation to jackets and badges. The expectation is that this will
be sorted out by the April 2026 run.

C) Work has also taken place in relation to the club’s records with the Registrar of
Societies, led by Jude Tan. The resident will seek an additional report from Jude

Tan before the April run.

Without any further matters, the meeting was declared closed at 5.15pm.
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John Moore, President Graham Sofio, Vice-President Steven Oon, Hon. Treasurer




